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BACKGROUND:

The Rural Youth Education Project (RYEP) is a fouryear project which started in
February/02. This project is sponsored by the Angonish Women’s Resource Centre and
funded by the National Crime Prevention Strategy, Bblic Safety and Emergency
Preparedness Canada. The project implements a gaer-based, violence prevention
model which will provide youth with skills to build and maintain healthy relationships.

The model being replicated was developed by the I&pring Women Opposed to
Violence and Abuse (SWOVA) Community Development athResearch Society in rural
British Columbia and the project work is being carried out with ongoing consultation
and collaboration with SWOVA staff. Key to the pracess is the partnership RYEP has
with the Antigonish East Education Centre in Antiganish County and Chedabucto Place
in Guysborough County. These rural schools reftd a diverse population with a
significant percentage of the students coming frorivi’lkmaqg and African Nova Scotian
communities.

The model presents a gender-based, violence previemt approach for working
collaboratively with teachers to deliver a core cuiculum of 12 lessons to students in
grades 7, 8,9, and 11. Itis designed to be peesed as a multi-dimensional, multi-
sessional, multi-year program. The inclusive tedeng approach utilized is acknowledged
to be an effective way to present the skill developent and awareness of issues required
to build and maintain healthy relationships.

In each school a male/female team of Adult Facilitars facilitate the classroom sessions
and are also responsible for providing leadershipnformation and support to a team of
up to ten Youth Facilitators. Youth Facilitators assist with the delivery of the classroom
sessions. These youth play an important mentoringnd peer support role with other
students both in and out of the classroom. Thigam presents role-modelling of a
healthy adult male/female relationship as well as eo-operative youth/adult relationship.
Members of the Youth and Adult teams also reflectculture and gender diversity.

This project will incorporate adaptations which will enhance the existing SWOVA
curriculum, most notably in the area of diversity. Within Antigonish and Guysborough
Counties there exists

significant cultural/racial diversity with both Fir st Nations and African Nova Scotian
communities. Cultural diversity will be a priority and the diversity component will
continue to be developed and integrated throughouhe project. In addition student
workbooks and resources for teachers and parents Wsupport and enhance the
classroom lessons.
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KEY COMPONENTS OF MODEL:
School-based violence prevention programming
Community based
Collaboration with schools
Links forms of violence
Addresses gender dynamics
Addresses diversity
Employs an inclusive education approach
Youth involvement
Counselling Support

SCHOOL BASED ACTIVITY:

02/03 School Year: April/03 to June/03

. A total of 320 students received the RYEP currioulu

. In this school year RYEP sessions started in thersesemester in early February and

concluded May 28 at Chedabucto Place and Jun& afEast.

CHEDABUCTO PLACE:

Grade 7 Grade 8 Grade 9 #Classes/
#Students
Completed: 7-1 (24) 8-1 (23) 9A (22) 6 classes (138)
Feb- June 7-2 (24) 8-2 (22) 9B (23)
Totals 2 classes (48) | 2 classes (45) | 2 classes (45) |6 classes (138)

EAST ANTIGONISH:

Grade 7 Grade 8 Grade 9 #Classes/
#Students
Completed: 7-2 (18) 8-2 (20) 9-2 (32) 6 classes (109)
Feb - June 7-1 (20) 8-1 (21) 9-1 (32
7-3  (18) 8-3 (21)
Totals 3 classes (56) 3 classes ( 62) 2 dqs64) 8 classes(182)
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03/04 School Year:

CHEDABUCTO PLACE:

September/03 - March/04
A total of 377 students participated in the RYEBssans in this school year.
RYEP session were underway in both school by éxthkpber and concluded in March.

Grade 7 Grade 8 Grade 9 Grade 11 Total
PDR 7-1 (20) | PDR 8-1 (23) | PDR 9-1 (24) | CLM 11-1(25)
PDR 7-2 (21) | PDR 8-2 (25) | PDR 9-2 (23) | CLM 11-2(27)
8 classes
Total 2 classes (41)| 2 classes (48)| 2 classes (47) | 2 classes (52) | (188
EAST ANTIGONISH:
Grade 7 Grade 8 Grade 9 Total
PDR 7-1 (22) | PDR 8-1 (19) | PDR 9-1 (21)
PDR 7-2 (22) | PDR 8-2 (20) | PDR 9-2 (21)
PDR 7-3 (22) | PDR 8-3 (19) | PDR 9-3 (23)
9 classes
Total 3 classes (66) | 3 classes (58)| 3 classes (65) (189
. Chedabucto Placeln September, Jean met with Paul Ash, the newcipal this year
to discuss scheduling and provide orientation ¢éoRIVEP.
. School Orientation Meetings

Orientation Meetings were held at both schoolsrgodRYEP sessions starting in
September. In attendance were the RYEP Co-ordinatiult Team and 11 school
personnel including Principal, Vice-Principal andMRCLM teachers from both
schools. The purpose of these meetings with scdrmbbroject staff was to facilitate
collaboration by reviewing/discussing the followjmgoject model, introductions,
scheduling, roles in the classroom, teacher evialugand other issues of mutual
concern.

. Letters to all parents/guardianokstudents who will be receiving the RYEP curhicn
in this school year were distributed at both school

. At Chedabucto, the delivery to the two CLM 11 céssproved challenging. The class
dynamics that contributed to both classes havihiglaer than average level of
disruption and the challenge was to create a safieomment for students to express
their opinions. Discussions at RYEP staff meetiftggussed on strategies to engage
students and to address the classroom guidelitaslisbed in the first session with
each class.
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ADULT FACILITATORS:
02/03 School Year:

Adult Teams:Annika Peters and Liam Timmons were the Adult TéanEast
Antigonish. Krista DeCoste and Steve Wardrope wleeeAdult Team for Chedabucto
Place. Flora Murphy acted as a relief facilitatbboth schools as needed.
Curriculum Review Curriculum Review Meetings were held in May wibult
Facilitators and Co-ordinator. From this revieweath session by grade level, a
document was created outlining all recommendationsevision and correction to the
curriculum document as well as identifying addisanade during this school year.
This provided the basis of discussion with SWOVW&ffsduring the June visit and also
provided the outline for work on the curriculum otlee summer.

03/04 School Year:

Adult Team Annika and Krista returned for their second ywdh the RYEP. Both
Steve Wardrope and Liam Timmons did not reoffer uether employment
opportunities. Flora Murphy, who had been actin@ relief facilitator returned to
university.

In July, the two Male Adult Facilitator positionsrf03/04 were advertised in local
papers. Particular attention was given to réioigiian African Nova Scotian applicant.
This goal was not met, however an African Nova eotvas offered the position but
declined due to the salary level.

John Jantunen and Patrick Taman were hired.

Training & Orientation:

In August, five days of initial training and ortation was attended by the four Adult
Facilitators and facilitated by the Project Co-oator:

Day One : Orientation to the Project, key elemanis youth involvement.

Day Two: Working with Youth

Day Three:  Diversity Session facilitated by Syliarris.

Days Four & Five:  Curriculum Review : Grades,9,& 11

Adult Team Weekly Meetings:

Meetings Adult Facilitator meetings were held wgekith Project Co-ordinator.
These meetings provide a time to check in, shareesand experiences and clarify
scheduling and reporting issues.

Curriculum Review - Grade 11:

In January, Adult Facilitators and Co-ordinator rieeteview Grade 11 curriculum
materials and revisions made to most recent SWOMAa 11 sessions and workbook.
Challenging Racism & Oppression in Your Work and/bbur Life: Workshop:

Krista, Patrick and Annika attended this one-dayksibop at Tatamagouche Centre.
Barbara Hamilton-Hinch, Black Student Advising Gerfor Dalhousie University
facilitated. This was seen as a worthwhile atgtioverall.

Antigonish/Guysborough Black Development Associatio
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Employment Symposium 2003:

In October, Krista and John staffed a display témiéhe RYEP. This was not well
attended by the public, however it was a valuablevarking opportunity.

Coastal Communities Workshops:

In October, Patrick, Annika, Krista and John ateshd one day workshop in Truro.
The two sessions attended were: Facilitation Witl#oElipchart, and Conflict
Resolution Skills. This was reported to have besy worthwhile.

New Leaf: Intervention Program for Abusive Men:

A staff education session was held in March witimRelly of New Leaf This was a
two hour discussion focussed on; the role of meroagcilitators in mixed gender
teams presenting with a deliberate gender analylsalenges and successes in the
classroom of working through resistence. Rorwviped his perspective as a
counsellor with abusive men and an educator addgessues of violence from a
feminist perspective.

YOUTH FACILITATORS:
02/03 School Year:

Even though RYEP sessions concluded the end oftM#re Youth Teams in each
school remained engaged in weekly meetings.

An end of year pizza party was held at the end ay kér all Youth Facilitators. This
event took place at East Antigonish School andalss attended by Adult Facilitators
and Co-ordinator.

Youth Facilitators were actively engaged in reangitstudents for next year and those
who will be in Grade 12 next year have been inviteteapply. In both schools
information tables were set up and staffed by YfAdhblt Facilitators. Job
advertisements were also well distributed withiaheschool.

03/04 School Year:

Recruiting for 03/04 Twenty-eight interviews were conducted in Juné gecruiting
efforts continued into July and August to achiemgresentation of Mi’lkmag and African
Nova Scotian youth and also male youth. In regéwdachieving cultural representation,
this goal was met for the East but was not meffdacan Nova Scotian youth and the
number of male youth was low. In addition to aingcefforts to create a balance of
gender and diversity on the youth teams, we wilhlse looking to achieve a greater range
of age and grade level within the youth facilitatorGrade 12 students in particular have
significant demands with scheduling and their pgoétion is often affected. Recruiting
will be done for next year with a focus on studerdw in grades 9 and 10.
Training/Orientation:

All Youth Team members from both schools met farrfdays ( August 26th to 99 at
Antigonish East School. The Co-ordinator and Adraltilitators facilitated sessions.
Day One: developed community standards, linkiradevice prevention& healthy
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relationships, key elements of model, youth invoteat, roles and
responsibilities.
Day Two: diversity session, separate gender digmusse: stereotypes,
boundaries/self-care
Day Three:  Heartwood Workshop: Lisa Kierstead aetiPDavison - team building
Day Four: youth involvement evaluation results,acgthieam groups, school mapping
. Youth Team MeetingsYouth Team meetings were held weekly with thellA@eam at
each school site. These meetings are being fteldsghool to allow a one hour meeting
which was not possible to schedule within the stdag. Check in is a significant part
of each meeting and is followed by an activity andfiscussion; Some of this content
included:
. Video/discussion:
A Love That Kills (dating violence)
One of Them (homophobia)

. Death of student and impact on school community

. Cross-cultural experiences of students

. Month end evaluations

. Preliminary preparation for East Antigonish Youtham to present a workshop at
Sherbrooke Youth Health Fair.

. End of semester pizza parties were held at eaadokch

. Appreciative Inquiry method of evaluation

With all classroom sessions completed in both sishimpMarch, Youth Team Meetings
continued with a focus on recruitment and evalumsé#ictivities.

. Youth Team Debrief MeetingswWhile RYEP sessions were underway, regular eébri
meetings were held during the lunch break for thésath Facilitators who were working
in the classroom. Within the school year, eachtidtacilitator will have been assigned
to follow a class for the RYEP series of sessions.

. Evaluation Activities:Patrick conducted information session with bothuthoTeams to
introduce them to appreciative inquiry method whaall be used for upcoming
interviews with these youth facilitators.

. Youth Health Fair 2003in November, the Youth Team in Chedabucto deedagnd
presented a workshop entitled “Stand Your Ground & focus on assertive
communication. This was presented in consecufiveniBiute sessions to 120 students
from grades 6 - 9 from Chedabucto Place, Cansdvangrave schools and was a great
success. The Youth Facilitators were excited abhauing been able to take the lead with
the Adult Facilitators acting only as consultamt$hte process.
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DIVERSITY COMPONENT:
Diversity Consultant:
The main objectives of Sylvia’'s work, which will lmagoing throughout the project, are:

. To develop supplemental resource materials foctimaculum which will:

. address diversity issues relevant to a rural stugi@oulation

. address cultural diversity issues relevant to AfiéNova Scotian and Mi’kmagq students
. be age appropriate for students in Grades 7,8,2 & 1

. To develop and deliver educational material to supgiversity awareness leading to

competency for Project and School staff.

Sylvia Parris has completed her second contratt tvé Project. Her focus was on cultural
diversity and diversity of sexual orientation: ka@ompleted included:

. Introduction to Diversity session developed forgafides

. Parent/Guardian Guide for Grades 7,8,9 & 11 drafted

. Review and recommendations for Grade 11 curricutuaterial completed.

. Diversity training materials developed to suppavedsity awareness leading to
competency

. Diversity training to project staff and school &taf

RYEP staff to focus on strategies/challenges inudising oppression/privilege.
School staff to explore the process of building petency in relation to diversity.
. Updated resource lists

Diversity Education Workshop:

The third and final module of the Diversity EducatiCertificate Program was completed in
June/03. The seven participants in atterslegxeived their Certificates of Completion for
Level One of the Diversity Education Initiative whiwas comprised of three two day modules.
Candy Palmater and Percy Parris were the co-fatdtg through this process. The focus of the
third workshop was on the intersection of gender r@ce and how this relationship between
sexism and racism relates to the work of the RYEfept. There was an exploration of
differences and the challenge of difference as agltieveloping strategies for addressing
recruiting, hiring and retaining staff which wiltlsieve representation from the communities we
work in.
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COUNSELLING SUPPORT:

Family Service of Eastern Nova Scotia:

Family Services of Eastern Nova Scotia, a non-poofunselling service, have agreed to provide
counselling support as required for the ProjecicoAtract and protocol support this agreement.
Counselling support is offered to students and tlaenilies and project staff (adult & youth
facilitators) to address issues that may ariserasult of the RYEP sessions.

SUMMER POSITION:

Between June and September, Annika Peters com@giad-time, nine week position working
as Youth Educator under a funding agreement wahPg-tnkek First Nation Chief and Council.
Annika reviewed and revised the model for trairimg Youth Facilitators, developed additional
resources and provided orientation to the othertAgacilitators who will be co-facilitating this
training.

S.W.O.V.A.: CONSULTATION AND COLLABORATION:

Lynda Laushway, Project Co-ordinator and Ahava&Mdult Facilitator with SWOVA attended
two and a half days of consultation meetings witfER staff in early June. Two days were
devoted to discussing the curriculum document cdrgad delivery with the Adult Facilitators.
This was a very productive sharing of challengessarccesses. Ahava was also able to spend
some time at the East Antigonish school obsenhegRYEP team in action.

On the third day Lynda , Lucille and Jean met sxdss administrative issues. One issue that
dominated was the shift in focus for evaluatiorhwtite National Crime Prevention Strategy. We
were notified of the move to a different model @earch by NCPS in December/02. This new
approach is focussed on quantitative researdme nfodel in use with the SWOVA project, and
the one we had assumed would be utilized with tHEIR is a qualitative research model. As we
are adjusting to the implications this createh®oRYEP, so are SWOVA. They are now far
less concerned with maintaining the high levelastisny over changes and adaptations to the
curriculum as the evaluation process will not @icated. We are now jointly working on a
revised understanding of how we will work withimeas formal structure of replication.

CURRICULUM WORK:

. Krista DeCoste worked through the summer on atpae basis to complete revisions and
enhancements to the curriculum and workbooks tleaé¢ \wdicated from the review
process completed by staff and also to incorpdeatings from the SWOVA
consultation visit. There were also some enhano&simsed on the work of the Diversity
Consultant.

. The curriculum and workbook revisions were compuldte grades 7,8, & 9 prior to
September/03 and the revisions to Grade 11 mateeisd completed prior to starting
CLM 11 classes in early February. This processuoficulum review for the current
school year will start in May/04.

. The Parent/Guardian Guidage in the editing process. The original time ffar this
work has been extended and it is anticipated tis&ilslition of the Parent/Guardian
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Guides will occur in September/04. This guidd W distributed to all parents of
students receiving the RYEP sessions.

ADVISORY COMMITTEE: (Appendix II)

The Advisory Committee met nine times over the yaigin an average of five members in
attendance. The location of these meetings wasechto facilitate attendance: 4 meetings were
held at Chedabucto Place, three at East Antigamshtwo at the AWRC.

Issues reviewed and discussed by the Committeedadt

recruitment and hiring of two male facilitators.

staff training

external evaluation

work of Diversity Consultant.

internal evaluation issues

review of the results of last year’s Student Suragyvell as the revisions made to the
Survey for this year.

Patrick Taman facilitated an introductory presgeateon RYEP Appreciative Inquiry and
its role in the overall In-House Evaluation. Aldiscussed was what aspects of the In-
House Evaluation the RAI would (or might not) sigtisnd what other methods exist to
address these gaps.

EXTERNAL EVALUATION:

Ongoing e-mail communicatidinom the RYEP responding to various questionsfsts
for information.

The completed draft of the Evaluation Framework &hdory of Change Modébr the
RYEP was circulated to the Evaluation Advisory Cattee by ASA for review. The
Evaluation Advisory Committee held its first meetimy conference call on May 140
discuss these documents.

Process Evaluation - Site Vistkus Barrieau spent several days in Antigonishta lay

to start gathering information for the process eafibn. This involved various individual
and group interviews and also pilot testing thelstu questionnaire in a grade 7, 8 and 9
class.

Concerns arising from this visit were relayed tadfaSwan, Senior Project
Analyst/Atlantic Region. Also as a direct outcofran this visit a letter of complaint has
been sent to Gus Barrieau specifically regardisgcbnduct in arranging and conducting
the Youth Facilitator interviews.

Raising these concerns initiated discussions wéleK Swan and Lucy Burke. As a
result, a formal process for communicatwas established. All communication is
channeled though NCPC staff (Lucy Burke and Kanear§ and site visits will be
conducted by another member of A.S.A.
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NCPC Meeting In July, Lucille & Jean met, on their requesgith Karen Swan and Lucy
Burke of Justice to discuss issues relevant t&RtiEP evaluation process. There was an
agreement for us to proceed with an enhanced gitexaluation process although no
additional funds would be available for this pumos
Advisory Committee SurveyASA distributed the Advisory Committee member gyrin
October. Concerns arose among members regafhdggrocess as not everyone had
received this survey and those who had describesllgngthy and time consuming. There
had also been a considerable time lag of 7 weekgelba notification that this survey was
to be forthcoming and then actually receiving it.
Concerns were relayed to Karen Swan.
School Pre-TestThis was conducted with five grade 7 classesenwo schools on
October &. Jim Cofflin of ASA visited both schools for ghpurpose. Some concerns
also arose from this process and were addressettigibe school administration with
ASA and also with Karen Swan. The main areaatern were in relation to not
receiving the pre-test prior to administration feview purposes, that three of the five
classes surveyed had already started the RYEPBss#hat the reading comprehension
level challenged some students and confidentiaetitycerns that were expressed by
parents.
At month end a dialogue was underway between Jeasb{, Karen Swan and Lucy
Burke from Justice, which acknowledged the neeefdranced communication by ASA.
In November there was correspondence from Lucy 8arid ASA (Jim Coflin & Gus
Barrieau) regarding concerns relayed in October.
In response to confidentiality concerns aroundaith@inistering of the student
guestionnaire, a Confidentiality Protodws been drafted by ASA. Lucy Burke has
responded to this draft with her recommendatiomkthis is still in development.
In response to process of delivering the Advisooyndittee questionnaire and sharing
information relevant to this, Lucy has recommentieASA that there be improved
transparency and communication in the future. [€hgth of the questionnaire was
supported.
Adult Facilitator Survey In February, ASA distributed a survey for thé@®school year
with Annika Peters and Krista DeCoste. This Wasfirst survey of adult facilitators
conducted.
ASA Process Evaluation Report #1: Preliminary Drafticy Burke, NCPC forwarded a
draft of this document for a preliminary review Mar™. A detailed response from
RYEP addressed; discrepancies and inaccuracyamation contained in report. A
conference call was held at the request of NCP@ wity Burke, Karen Swan, Lucille
Harper and Jean Crosby to discuss issues aristhgla external evaluation process.
This report would be redrafted prior to circulatwith the Evaluation Advisory
Committee.
ASA Process Evaluation Report:#At the end of March this document was circulated
the Evaluation Advisory Committee for comment. fEheere some modifications and
corrections based on the RYEP response to thienimary draft however there are still
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issues outstanding. A conference call with Katdrucy is scheduled for early April.
. Jim Coflin of ASA will be taking over responsibiés from Gus Barrieau for the process
evaluation and the writing of future reports.

INTERNAL EVALUATION:

The following were carried out in the latter hdlftioe 02/03school year:

. Evaluation of Youth InvolvementDuring April, meetings were held to evaluate yout
involvement in the project in the areas of YoutlameMeetings, Classroom Sessions,
Recruitment and Training. This information washga from both the Youth and Adult
Facilitators. The outcomes of this evaluation wsdrared and discussed in August during
the Youth Team training.

. Student SurveysStudent surveys were conducted in May & June fiwrthclasses: 2
grade 9's at Chedabucto and one 7,8 & 9 clase d&dht for a total of 110 students.
These results are being processed.

. Teacher Evaluationin June, Teacher Evaluations were conducted Ea&t Antigonish
School, Jean met with Gerard Ryan, V.P. and bBtR ERachers; David Bance and Marlo
Sullivan, to discuss their impressions of theicufum content and delivery. At
Chedabucto, a survey was sent electronically t¢’DR teachers. Despite best efforts, a
meeting was not able to be scheduled with thisgrou

Once the scope and time line of the external etialuavas examined, it became evident that we
needed to enhance our internal evaluation procasseder to have timely, qualitative

information that would be useful to ongoing projdetivery and management. Nancy Peters was
engaged as a consultant to this process, andyirsldalmet with Project staff and Advisory
Committee members to develop core evaluation questvhich were framed within 6 themes or
best practices:

. Understanding of abuse/violence

. Gender & diversity

. Rural/remote

. Safety

. Intervention

. Student beliefs, attitudes, knowledge, behaviours.

In August/03 an Internal Evaluation Framewddcument was drafted which provided a working
framework for ongoing development by staff. Ewsdion tools needed to be reviewed and/or
developed and implemented.
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The following activities were carried out in the/08 school year to the end of March:

. The Co-ordinator met individually with each of tie&ir Adult Facilitators in December to
conduct self-evaluations.
. A meeting was held at Chedabucto Place with Kasig John to review the written

classroom evaluations from September to end of hdee - to identify issues, develop
strategies for change and acknowledge successes.

. Classroom observation was conducted in Decembedamaiary.

. A Student Survey was administered to 6 classdsarseécond semester. This included 4
PDR classes (one grade 7, one grade 8, two graaled@he two CLM 11 classes (
majority grade 10, some grade 11 & 12).

. Monthly reporting requirements have been revisaddlude identifying lessons learned
by both the Adult Facilitators and the Youth Faatlrs. The last Youth Team meeting of
each month is devoted to this evaluation exercise.

While a number of evaluation components were implai@d during the school year, there were
gaps in data collection.  In March/04, a SteefBroupwas formed to review and make
recommendations on the evaluation work. To gthteprocess, Peggy Mahon was contracted to
carry out evaluation planning and implementatiod aresponsible for the overall framework,
facilitation of some aspects of the evaluation ralf@nalysis and report writing. Within this
broader process, Patrick Taman, has been engadecilitate one main aspect of data collection
using the Appreciative Inquiry process will be upeedominantly with youth. Appreciative
Inquiry is an interview and analysis process whangages individuals in identifying “best
practices”.

It is anticipated that the internal evaluation yilbduce a report (due in September/04) that
describes the following:

. descriptive data about behavioral changes in prgrarticipants and any links to
external evaluation outcomes;

. best practices in program design and delivery

. best practices in effective project management

. best practices in violence prevention

The following activities have been carried outhis tpoint in the 03/04 school year:

. A meeting was held at East Antigonish School witinka and Patrick to review the
written classroom evaluations from September démiify issues, develop strategies for
change and acknowledge successes.

. Classroom observation was conducted by Jean wiitade 8 class at East Antigonish
with Annika and Patrick facilitating.
. A Student Survey was administered to 6 classdsaseécond semester. This will include 4

PDR classes (one grade 7, one grade 8, two graaleddhe two CLM 11 classes
(Students are a majority of grade 10 but alsoesgrade 11 & 12).
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. In January, Patrick gave a presentation to otheER¥taff on the concept of appreciative
inquiry which we will be using as a tool within threernal evaluation process. Staff
engaged in an interview process using this apptoach

. Monthly reporting requirements have been revisaddlude identifying lessons learned
by both the Adult Facilitators and the Youth Faatrs. The last Youth Team meeting of
each month is devoted to this evaluation exercihis process has provided some
valuable comments and insighf8PPENDIX lIl)

OTHER ACTIVITIES:
PRISM PROJECT:
The PRISM Project is funded by the Status of Woianada and sponsored by the Muriel
McQueen Ferguson Centre for Family Violence Resealdie PRISM initiative is focussed on
identifying better practices and reflexive appragcivhich address issues of abuse for women and
girls in rural/remote and socially isolated comntigsi in Atlantic Canada.
. Advisory CommitteeJean continued as a member on the PRISM AdviSorgmittee.
. Atlantic Conference Jean and Krista attended the PRISM Atlantic €aarice in
Fredericton in mid-May. This was a gatheringtaffsand researchers from the eight
research sites to review the work to date. Thene approximately 40 in attendance.

. Phase IlI: This project is now in a third phase which isigesd to:
. consolidate the learnings from Phase 1 & 11
. develop resources for rural communities based efPRISM lenses
. promote knowledge transfer.
. work collaboratively to promote the developmensivategic responses

The draft document of Phase 1 & 11 is being citedldor review by the committee.
A meeting is scheduled for April at the Muriel Mc€an Fergusson Centre in Fredericton.

CANADA WORLD YOUTH- ANTIGONISH/GHANA EXCHANGE:

Again this year the RYEP provided a three monthkwatacement for CWY participants from
September to December. Betty Boateng and SarailBisassisted with various projects
including data entry for evaluations, researchssues related to the RYEP, and developing a
catalogue of annual events locally, provinciallg avationally that relate to diversity or inequity
issues. Betty and Sara also facilitated workslwopsross-cultural understanding with both
Youth Teams. Their presence was a definite assaetRYEP.

Other activities during the year included:

. AWARE Newsletter: a submission was made to the Sprimgle¢ter with an overview
of the project and an update/message from eachdéawahult Facilitators.
. Addiction Services Workshogdean and Krista attended a one day workshop irgénish

“Pharmacology of Drugs of Abuse Among Youth”. 8ha&lack of Addiction Services
was the presenter.
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Truro Crime Prevention Conferendérista and Jean traveled to Truro to meet with
Eleanor King, the Executive Director of the Natib6ame Prevention Strategy. This
was also an opportunity to provide a display tainieghe RYEP for participants of the
conference. We met with Eleanor King and alsoHilsworth and Karen Swan from the
Regional NCPS Office and representatives from therdnvestment Fund project in
Nova Scotia - the Empathic Project, which is opegain Eskasoni Elementary School.
We were each able to discuss our projects in sength.

Funding AnnouncementOn June 2B, the Solicitor General of Canada, Wayne Easter,
announced 49 projects in Nova Scotia under theoNatiCrime Prevention Strategy of
which the RYEP is one.

Antigonish Town & County Community Health Boaw presentation on the RYEP was
made to this group on June™1

Meeting with Minister of EducationJean met with Angus Maclsaac on Jun® tt8
present him with the Annual Report and to discussible areas of collaboration with the
Department of Education.

Casket Articles Two articles were submitted to the local newsgpane was an
introductory piece on the RYEP and the second wasgpdate on activities.

School Board MemberJean and Annika met in July with Judy Bernariedy who is the
recently appointed First Nations representativéhenSchool Board. Shared information
on the RYEP and discussed effective strategiesrfgaging the Afton community in
various areas of the project, specifically on thividory Committee and as Youth
Facilitators.

Local Network For Health Research: A Focus on Yolrilseptember, GASHA organized
this workshop with speakers from the university aathmunity to discuss ongoing
initiatives. The Co-ordinator made a half-houzgantation on the RYEP.

In the afternoon, Dr. David Wolfe presented ondaisool based work in Ontario which
focuses on teen dating violence.

Family Violence Support Services: Eastern PERInn Nicholson and Gwyn Davies from
Family Violence Prevention Eastern PEI visitedaffece in October to gather information
on the RYEP project and discuss implementatioressrhis organization in PEI is
currently involved in doing public education in ithiecal schools and they are interested
in expanding this work.

RCH Position: Preliminary contact was made in October by Jeiim @athy Rhodes-
Langille, the newly hired RCH (Race Relations/CrGsstural Understanding/Human
Rights) position with the Strait Regional SchooklBh Cathy will be receiving the
RYEP monthly reports.

Bridging The Gap on Sexual Health Information Fordeean attended this
presentation/discussion in December on issuesngltt access to sexual health
information, prevalence of STI's and to identifyr@ommunity’s vulnerability to STI's
and HIV/AIDS. Sponsored by AWRC and GASHA. Thiseting created a valuable
opportunity to network and to begin to discussdhallenges and responses for our
community.
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. LGBT (Lesbian, Gay, BiSexual, TransGendered) Conity8afety Initiative
A letter of support was provided for the aboveding proposal to the Community
Mobilization Program. This project would focus etucation and raising individual and
community awareness about the violence experiebgedembers of the LGBT
community.

. Ad Hoc AWA/AWRC Board Meeting:
Jean attended the January meeting which ,amomeg isfues, addressed the role of male
staff within the AWRC and what opportunities exdteithin the Centre for their
participation.

. Funding Proposal to Canadian Women’s Foundation:
A letter of intent was submitted to the CWF Violerferevention Grant program to deliver
an after-school group to at-risk young women athst and Chedabucto Place. This
proposal has been short listed and more informagitxeing submitted. Results of this
process will be known in May.

. “*Safe Communities” Workshop
In March, Jean and Jackie attended this one dalshop in Antigonish sponsored by the
Crime Prevention Society of Nova Scotia. The foaas on the crime prevention
through social development and sharing experieimcdsing community based crime
prevention locally. The Community Mobilizationdgram of the National Crime
Prevention Strategy was highlighted as a fundmgee for community based initiatives
in crime prevention.

PROJECT CHALLENGES:

. Scheduling in schools

. Achieving gender and racial diversity within Yowthd Adult Teams
. Maximizing the potential of the Youth Teams.

. Issues raised by the external evaluation process

. Sustainability of RYEP beyond March/06

PROJECT SUCCESSES:

. Delivery of RYEP sessions to nearly 700 students.

. Successful collaboration achieved with staff ahlsxthools

. Engaging 40 youth as facilitators and peer edusator

. Seven staff completed the Diversity Education @eafie Program
. Advisory Committee commitment

. Relationship with S.W.0O.V.A.

. Development of internal evaluation framework

. Adaptations made to curriculum content and delivery
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Respectfully Submitted:

Jean Crosby, B.S.W., R.S.W.
Project Co-ordinator
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Project Co-ordinator:
Office Administrator:
Financial Administrator:

APPENDIX |
PERSONNEL

Jean Crosby
Jackie Jacques

Christine Hanlon:
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Adult Facilitators:

School Yea02/03

School Yeaf3/04

Annika Peters
Krista DeCoste
Liam Timmons
Steve Wardrope
Flora Murphy
John Jantunen
Patrick Taman

June to June
June to June
February to June
February to June
February to June

August to June
August to June

August to June
August to June

Youth Facilitators: 02/03 Youth Facilitators: 03/04
CHEDABUCTO PLACE: Grade: CHEDABUCTO PLACE: Grade:
10
Lyle Munro 11 Trent Clyke 10
Danielle Pellerin 11 Dagney Ash 11
Jessica MacDonald 11 Victoria Hines 11
Daniel Muise 11 Sylvia Morison 11
Nathaniel Hart 11 Samantha Vaux 11
Christina Connolly 11 Kendra Myers 11
Stacy Ash 12 Jennifer Wright 12
Kailyn Peart 12 Christina Connolly 12
Linda Wright 12 Nathanial Hart 12
Shanna Borden 12 Lyle Munroe
EAST ANTIGONISH: EAST ANTIGONISH: 10
Stephanie Gorman 11 Travis DeCoste 11
Lindy DeCoste 11 Jessica Paulette 11
Linda Peters 11 Thomas Melong 12
Angela Pelrine 11 Beth Jackson 12
Beth Jackson 11 Angela Pelrine 12
Janine Bernard 11 Stephanie Gorman 12
Lindsey Felix 12 Linda Peters 12
Catherine Myette 12 April Rose Prosper 12
Matilda Tate 12 Robin Delorey

Research Assistants:

Diversity Consultant:
Evaluation Consultants:
. Nancy Peters
. Peggy Mahon
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APPENDIX I
ADVISORY COMMITTEE:

. National Crime Prevention Karen Swan, Senior Rtofmalyst, Atlantic
Strategy

. RYEP Jean Crosby, Project Co-ordinator

. AWRC Director Lucille Harper

. AWRC Board Member Nancy Forestell

. East Antigonish School Gerard Ryan, Vice Principal
. Chedabucto Place Paul Long, Principal
. Afrikan Canadian Heritage

& Friendship Centre Wendy Campbell, Co-ordinator

. Guysborough Youth Health

Services Centre Leona Purcell, Public Health Nurse
. Black Educator’'s Association

of Nova Scotia Joanne Reddick, Regional Educator

. Antigonish/Guysborough Black
Development Association Sheila Pelly, Employnigevelopment Officer

. Naomi Society for Victims

of Family Violence Tammy Lee Vautour, Director
. New Leaf: Intervention Program

for Abusive Men Ron Kelly
. Department of Mental Health/

Child Adolescent Team Wendy Digout, Psychologist

. Antigonish Town & County
Community Health Board Evelyn Lindsay, Chair

. Pag-tnkek First Nation  Tanya Frances, Educatioedr
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APPENDIX I

Voices of the Youth Facilitators:
. Your actions affect everyone around you. Yoweening to be a better perso
by acknowledging others and yourself.

The work we do has a ripple effect, if we keepglthis work the ripple effect
keeps going.

| learned that sometimes when the kids don’tipigete it isn’'t always becaussq
they don’t want to it's because they are uncomfugand if they see someone else
talk first then they feel more comfortable

=]

. We make a difference with students even if itrdbssow right away.
. You have to listen closely to what others arergapiefore you react.
Make sure you understand what others are askinygpofbefore responding.

. Young students are much smarter than people thekare, they have
great ideas and should be listened to more by socie

. When we discuss racism we always have to keegnib8onal safety of the youth
in mind and make sure they don’t feel we are jpognany fingers.

. Girls are more open to talk and able to show eanstiwhen they feel safe.

. We’'re not lecturing, we're sharing information, ‘veeinvolved...how we present
- it's accessible.

. We are not just delivering a set curriculum butlieng) to everyone’s experience

to really make it work.

Voices of the Adult Facilitators:

. Team building is key to the level of commitmenhefyouth facilitators.

. The process of evaluation needs to be resporsiyeuth facilitators for them tp
see the value in it.

. Stay open to the insights of youth facilitatoystying some of their
suggestions for improving our presentations idesrto engage students
more.

. Developing strong relationships with school siaffey to delivering ou
program to students effectively.

. Students who seemed to be disinterested or exiresmgiwere often the ones

who could answer the questions in our review gaifiess. reinforces the point
that we all have different learning styles andetigiht comfort levels for
expressing that learning.
. The students truly value the sessions. Duringal €heck-in we asked
“What was your favourite thing about the sess.” The most popular
answer was “separate gender” followed by, “gettitigtalk about things,”
“The games we played,” and “It wasn't like regulalasses.”
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